TOWN of BROOKLINE

Massachusetts

BUILDING DEPARTMENT

Daniel Bennett
Building Commissioner

TO: Board of Selectmen
FROM: Ray Masak, PE Project Manager
SUBJECT: Elevator Upgrades at Town Hall and Physical Education Builing

DATE: December 15,2016

On the Calendar this week, the Building Department has submitted a request for Contract Approval for the
subject project in the amount of $529,450.

The Elevator Upgrade project was approved by Town Meeting and has been designed by CBI Consulting Inc.
Construction will commence upon contract execution and is expected to be completed next September.

Bids were received on November 3, 2016. A total of 4 bids were submitted. The consultant reviewed the
bids (Recommendation of Award letter under separate cover) and determined that Enterprisec Equipment, Inc.
is the lowest and responsible bidder. Based upon the consultant’s recommendation, we are requesting
award of contract to Enterprise Equipment, Inc. .

The Building Department will be available on Tueday evening to answer any questions you may have.
Thank you for your consideration.
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PRIMNCIPALS

CRAIG E BARNES
MICHAEL 8 TELLER
WAYIRE R, LAWSON

SEMIOR ASSOCIATE
ROBERT L, WILIIN

T 617« 2688977
P 617 v 4642971

chiconsultinginccon

CCBI CONSULTING ING.

November 04, 2016

Ray Masak
Town of Brookline
333 Washington Street

Brookline, MA 02445

Tel: (617) 264-6449

Email: rmasak@brooklinema.gov

Proj.: Elevator Upgrades at Town Hall and Physical Education Building
Re: Bidder Reference Letter

CBI Job No.: 15178

Dear Ray:

CBI Consulting Inc. (CBI) has completed our analysis of the bid submitted by Enterprise
Equipment Co., Inc. (Enterprise Equip.) for the Elevator Modernizations at the Town Hall
and Physical Education Building in Brookline, MA. I have attached the bid tabulation sheet
under separate cover for your record. It is my understanding that you wish to award the Base

. Bid only (no Add Alternates), for which Enterprise Equip. is the lowest qualified bidder.

CBI has had correspondence with Kevin Lynch, Vice President, in which he confirmed that
he is comfortable with the bid of $529,450 submitted for this project. Mr. Lynch responded
that the bid is good and he is eager to work with the Town on this project.

CBI has reviewed the bid and to the best of our knowledge and ability, the bid submission
meets all of the requirements set forth in the Project Manual. We have also completed
reference checks on Enterprise Equip. The reference check revealed overall favorable
responses, and their DCAMM average Project Evaluation Rating of 97 is excellent. We
therefore recommend that the Town proceed with awarding the Elevator Modermization
project to Enterprise Equip. Co.

We also recommend a minimum of a 10% Construction Contingency on this project. We
understand that the Town must approve these funds in advance. We therefore recommend at
least $582,395 be appropriated, exclusive of other soft costs and Project Management fees.

We hope this letter meets your needs and expectations. Please do not hesitate to call me if
you have any questions,

Very Truly Yours,
CBI Consulting Inc.

ﬁm’%ﬂﬁ“

Steven Watchorn, AIA, LEED AP BD+C
Project Manager
swatchorn@cbiconsultinginc.com
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AMERICAN I 0 F AR C HITECTS

AIA Document A101

Standard Form of Agreement Between
Owner and Contractor

where the basts of payment is a
STIPULATED SUM

1987 EDITION

TEHIS DOCUMENT HAS IMPORTANT LEGAL CONSEQUENCES; CONSULTATION Wi TH
AN ATTORNEY IS ENCOURAGED WITH RESPECT TO ITS COMPLETION OR MODIFICATION.
The 1987 Edition of AlA Document A201, General Conditions of the Contract for Construciion, is adopted
in this document by reference. Do not use with other general conditions unless this document is modifited.
This document has been approved and endorsed by The Associated General Contractors of America,

AGREEMENT

made as of the . dayof : " intheyearof
Nineteen Hundred and

BETW‘EEN the Owner:  Town of Brookline represented by the Brookline Building Commission
(Name and address) Town Hall

333 Washington Street

Brookline, MA 02445

and the Contractor: Enterprise Equipment Co., Inc.
(Name and address) o 2786 Libbey Parkway
Weymouth, MA 02189 .

The Project Is: Elevator Modernizations at the Brookline Town Hall and Physical Education Buiiding
(Name and location) Brookline, Massachusetts

The Architect is: CBI Consulting Inc.

(Nane and address) 250 Dorchester Ave.

Boston, MA 02127

The Owner and Contractor agtee as set forth below.,

X

Copyright 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1953, 1967, 1974, 1977, ©1987 by The American Iastituce of Archi-
tects, 1735 New York Avenue, N.W., Washingion, D,C, 20006, Reproduction of the material berein or substantiat quatation
of its provisions without wrltten permission of the AIA violates the copyright taws of the Unlred States and will be subject to

legal prosecution,

AIA DOCUMENT A101 + OWNER-CONTRAGTOR AGREEMENT * TWELFTH EDITION « AK® + ©1587 -
THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVENUE, NW,, WASHINGTON, D.C. 20006 ) A101-1987 1
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ARTICLE 1
THE CONTRACT DOCUMENTS
The Contract Documents consist of this Agreement, Conditions of the Conteact (General, Supplementary and other Conditions),
Drawings, Specifications, Addenda issucd pdor to exccutlon of this Agreement, .other documents listed in this Agreement and
Modifications Issued after execttion of this Agreement; these form the Conteact, and are as fully 4 part of the Contract a5 ifattached
to this Agreement or repeated hereln. The Contract represents the entire and integrated agreement between the partles hereto and
supersedes prior negotiatlons, representations or agrecments, elther written of oral, An enumeratlon of tht Contract Documents,
other than Modifications, appears in Article 9, . .

ARTICLE 2
THE WORK OF THIS CONTRACT

The Conteactor shall execute the entire Work described In the Contract Documents, except to the extent spcdﬂcnily indleated In
the Conteact Documents to be the responsibility of others, or as follows: ) ‘

The Contractor shall perform the Work required by the Contract Documents for the
complete Elevator Modernizations at the Brookliné Town Hall and Physical Education
Building. The Contractor shall provide all materials, labor, equipment, tools, machinery,
transportation, and services necessary for, and reasonably incidental to, the
‘performance of the Work.

' " ARTICLE 3
DATE OF COMMENGEMENT AND SUBSTANTIAL COMPLETION

3.4 The date of cémmencement Is the date from which the Contract Time of Paragraph 3.2 Is measured, and shall be the date of

“this Agreement, as first written above, unless a différent date Is stated below or provislon Is made for the date to be fixedinanotice

to proceed issued by the Owner,

The Work to be performed under the Contract shall commence upon issuance of a "Notice to Proceed",
anticipated to be issued on or about November 11, 2016

Unless the date of commencement Is cstablished by a notice to proceed issued by the Owaer, the Contractor shall notify the
Owner In writing not less than flve days before commencing the Work 1o permit the timely filing of mortgages, mechanic’s liens
and other security interests, : ’

3.2 ‘The Contractor shall achleve Substanilal Completion of the entire Work not later than

(lusert the calendar date or mumber of calendar days after tbe date of commencenent. Also insert any requirensertis for earifer Substantial Completton of cer-
tain portlons of tbe Work, If 110! staled elsewbere in he Contract menis.)

The Work of the Contract shall be performed according to the Contract Documents including restrictions
specified under Section 01 01 00 - SUMMARY OF WORK. The Work to be performed under this Contract
shall be substantially completed within 365 calendar days after Notice to Proceed.

, subject to adjustments of this Contract Time as provided in the Contract Documents.
(Insert provisions, If any, for liquidated damages relating lo fatluve to complele on thme.)

Liquidated Damages: The General Contractor agrees to pay the Owner for any delay in Work, the sum of
five hundred dollars ($500.00) per calendar day to pay for consulting and testing fees to manage and
arrange for the completion for the project for every calendar day beyond the above-established date; said
amounts to be deemed payment for liquidated and ascertained for such delay.

ALA DOCUMENT A101 » OWNER-CONTRACTOR AGREEMENT » TWELFTH EDITION o AIA® + ©1987 .
THE AMERICAN INSTTYUTE OF ARCHITECTS, 1735 NEW YORK AVENUE, N.W,, WASHINGTON, D.C. 20006 A101-1087 2




ARTICLE 4

CONTRACT SUM
4.1 The Owner shall pay the Contractor in cutrent funds for the Contractor's performance of the Conteact the Contract Sum of
. . ) Dollats
$ 529,450 Five Hundred twenty nine thousand four hundred fifty , subject to additions and deductions as provided inf the Con-

teact Documents,
4.2 The Contract Sum Is based upon the following alternates, if

hereby accepted by the Owner:
1 decisions on olber allernates are (0 ‘be made by 1ha Owner subsequent to 1he execution of

(State the numbars or other identificalion of accepled allernates,
1bis Agreement, atiach a schedule of such otber alternales sbowlng the amount for each and the dato until which that apsount Is valfd.)

any, which are described In the Contragt Documents and arc

4,3 Unit prices, if any, ate as follows: ‘

AIA DOCUMENT A101 « OWNGRCONTRACTOR AGREEMENT * TWELFTH EDITION ¢ AA® ¢ ©1987
THE AMERIGAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVENUE, N7, WASHINGTON, D.C. 20006 (A101-1887 3




ARTICLE 5
PROGRESS PAYMENTS . ( :

5.1 Based upon Applications for, Payment submited to the Architect by the Contractor and Certificates for Payment issued by the
Architect, the Owner shall make progress payments on account of the Contract Sum 10 the Contractor a3 provided below and
elsgwhere in the Contract Documents. .

5.2 The period coveted by each Application for Payment shali be one calendar month ending on the last day of the month, or a3

follows:

5.3 Provided an Application for Payment is recelved by the Architect not Jater than the :
: ’ day of amorith, the Qwner shall make payment 1o the Contractor not later than
the . ) day of the rmonth, If an Application for Bayment Is received by the
Architect after the applicatton date fixed above, payment shall be made by the Owner not Jater than
. days after the Architect receives the Application for Payment.

5.4 Each Application for Payment shall be based upon the Schedule of Values submitted by the Contractot in accordance with
the Contract Documents. ‘The Schedule of Values shall aliocate the entice Contract Sum among the varfous portions of the Work
and be prepared in such form and supported by such data to substantiate its aceufacy s the Architect may require, This Schedule,
unless objected 1o by the Architect, shall be used as a basis for reviewing the Contractor's Applications for Payment.

5.5 Applicatons for Payment shall indicate the percentage of completion of each porion of the Work as of the end of the period

covered by the Application for Payment, )
5.6 Subject to the provisions of the Contract Documents, the amount of cach progress payment shall be computed as follows:

.

5.6.1 Take that portion of the Conteact Sum property allocable to completed Work as determined by multiplying the percentage (

completion of .cach portion of the Work by the share of the total Conteact Sum allocated to that portion of the Work in the

Schedule of Values, less retainage “of percent
: %), Pending final determination of cost 10 the Owner of changes In the Work, amounts not in dispute may be

(
included a5 provided in Subparagraph 7.3.7 of the Gengral Conditions even though the Contract Sum has not yet been adjusted by

Change Order; . .
5.6.2 Add that portion of the Contract Sum properly atfocable to materiglé and equipment delivered and suftably stored at the
roved in advance by the Owner, sultably stored off the

site for subsequent Incosporation in the completed constructdon (or, if app
site at alocation agreed upon in wildng), less retainage of

pereent { %)

5,6.3 Subtract the aggragate of previous paymeats made by the Owner; and . )
5.8.4 Subtract amounts, if any, for which the Architect has withheld or nulilfied a Cenlficate for Payment 23 provided In Para-
graph 9.5 of the General Conditions. '

5.7 The progress payment amount deternined in accordance with Paragraph 56
clrcumstances: .
5.7.1 Add, upon Substantial Completlon of the Work, a sum sufficlent to increase the total payments to

shall be further modified uhder the following ‘

. percent( 95) of the Contract
Sum, less such amounts as the Architect shall determine for incomplete Work and unsertled claims; and

§.7.2 Add, If final completion of the Work Is thereafier matedally delayed through no fault of the Contractor, any additional
amounts payable In accordance with Subparagraph 9.10.3 of the General Conditions. '

5.8 Reduction or Uimliation of retalnage, if any, shall be as follows:
1ages inserted In Subpara-

(If it §s intended, piipr to Snbstantial Completion of the entire Work, to reduce or limiis fbe retainage resulting from the gerce: k
grapbs 5.6,1 and 5,6.2 abow, and this is not explained asetobere in ibe Coritract Documents, insert bere provisions for such reduction or Hmitation.)

Delete Paragraphs 5.2 through 5.8 in their entirety, and insert the following:

The Provisions of this Article are subject to the provisions of the General Laws of
Commonweaith of Massachusetts, Chapter 30 Section 39K, as amended.

AA DOGUMENT A0} ¢ OWNER-CONTRACTOR AGREEMENT * TWELFTH EDITION » AIA® ¢ ©1957 T
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ARTICLE 6
FINAL PAYMENT
Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the Contractor when (1)
the Contract has been fully performed by the Contractor except for the Contractor's responsibllity to cotrect nonconforming
Work as provided In Subparagraph 12.2.2 of the General Conditions and to satisfy other requirements, if any, which necessarlly

survive final payment; and (2) a final Certificate for Payment has been Issued by the Architect; such final payment shall be made by
the Owner not more than 30 days after the issuance of the Architect’s final Cerdficate for Paymeat, or as follows!

The provisions shall be made in accordance with Chapter 30 Sections 39 F, K of the General
Laws of the Commonwealth of Massachusetts, as amended.

_ ARTICLE 7
MISCELLANEOUS PROVISIONS
7.1 Whete reference fs made in this Agreement to a provision of the General Conditions or another Contract Document, the ref-
erence refers to that provision a5 ammended or supplemented by other provisions of the Contract Documents. :

7.2 payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated below, or in
the absence theceof, at 1he legal rate prevatling rom time to tie at the place where the Project is Jocared. .

(Insert rate of interest agreed upon, If any.)

(Usury laws and requirements under the Federal Trulh in Lendin Act, similar state and local consumercredit laws and ofber regulations as the Owner's anid
Contracior's principal places of business, tbe locatian of 1be mem and elsewbers may affect the validity of tbls prouision, Legal advice sbould be obtained
With respect fo deletions or modificaltons, and also regarding requlrements such as wriilen disclosures or walvers.)

7.3 Other provisions:

ARTICLE 8
TERMINATION OR SUSPENSION
8.1 The Contmct may be terminated by the Owner or the Contractor 3s provided In Artidle 14 of the General Conditions.
8.2 The Work may be suspended by the Owaer a5 provided in Article’ 14 of the General Conditlons. .

AIA DOCUMENT A101 » OWNER-CONTRACTOR :\GRBEMI!NT » TWELFTH EOITION ¢ AlA® * ©1987
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" 73 Other Provisions:

r's Represeniations

The Contractor has familiarized himself with the nature and extent of the Contract
Oocurments, work, locality, and all location conditions and federal, state, and local laws,
rules, ordinances, and regulations that in any manner may affect costs, progress, of
performance of the Work.

The-Contractor has made, or has cau sed to be made, examinations, investigations,
and test and studies of such reports, and related data in addition to those referred to in
the paragraph above as the Contracior deems necessary for the performance of the
Work at the Contract Price, within the Contract Time, and In accordance with other
Terms and Conditions of the Contract Docurnents; and no additional examinations,

tests, _invastigations, reports, and simiar data are or will be required by the Contractor
for such purposes.

The Gonlractor has correlated the results of stich cbservatlons, examinations,
investigations, tests, reports, and data with the Tarms and Conditions of the Confract -
Documents, ‘

The Contractor has given the Architect written notice of all conflicts, errors, of
discrepancies that he has discovered in the Contract Doc‘;ur@eﬁts, and the Written
Resolution thereof by the Architect is acceptable o the Contractor,

Miscellanenus

Terms used in this Contract where are defined In Article 4 of Document 00 7200~
GENERAL CONDITIONS (AlA Document A201) and Section 014200, REFERENCES
shall have the meaning indicated in the General Conditions; other terms shall have the
meanings given them in gppticable publications and reguiations, ’

No assignment by a party hereto or any rights under or interest in the Contract
Documents will be binding on another party hereto without the written congent of the
party sought to be bound; and specifically, but without limitation, monies that may
become due and monies that are the effsctef Hivis restriction may be fimited (BY
law),and unless specifically stated to the contrary: in any, written copsent to an
assignment, no assignment will release or dischiargs the assigher form any duty or
responsibiiity under the Contract Dociments.



ARTICLE 9
ENUMERATION OF CONTRACT DOCUMENTS

9.1 The Contract Documents, except for Modnﬁczﬂons issued after execution of this Agreement, are cnumcratcd as follows;
9.1,1 The Agreement Is this executed $tandacd Form of Agreement Between Ownerand Contractor, ATA Document A101, 1587

Edition.
9.1.2 The General Conditions ase the General Conditions of the Contract for Construction, AIA Dccummt A201, 1987 Bdiuon‘

9.1.3 The Supplcmmmry and other Conditions of the Contract are those contalned in thc Project Manual dated
, and ax¢ as follows:

Document Title rages
Rt
£~ 9.1.4 The Specifications are those comalncd in thc Project Manual dated as in Subparagraph 9.1 3, and are as follows:
t IO (Etber 15t the Specificaifons bere or refer to an exbibit attached 10 this Agreement.) . .
Scciion Title Pagcs
/
A DOCUMENT A101 & GWHER CONTRAGTOR AGREEMENT ¢ TWELFTH EDITION » AIA® + ©1987 )
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9.1.5 The Drawings are as follows, and are dated unless a different date Is shown below:

(Either list the Drawlngs bere or refer ta an exhibit altached io tbls Agreenent.)
Numbet : Title Date
9.1.6 The Addends, if any, are as follows: B
Number " Date Pages

Portions of Addenda relating to bidding rcqulrcmcnzs are not part of the Contract Documents unless the bidding rcquucmcms arc

also enumerated in this Acticle 9.

AlA DOOUMENT A101 ¢+ OWNER:CONTRACTOR AGREEMENT * TWELETH EDITION » AIA® ¢ ©1987 . ’ A101-1987 7
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9.1.7 Other documents, If any, forming part of the Contract Documents are 25 follows:

, ist bere doau nrended (o form part Contragd Documents, The Gener. Lots provide bidd, vem
Py mammg’:%%dg?nngfwlmgfuwﬁm&uw ik m,p;e"fo‘f,fu onbiad . Toe General Condisfonts provide that bidiling ents stech
' e seoman. They sboutd ba tied bere ondy f intencied fo be part of e e o g P ibe Gontract Docursents unless ensmeraled

Delete Paragraphs 9.1.1 through 8.1.7 and insert the following:
‘ A, The Contract Documents, which comprise the entire contract between the Owner and the
. Contract, are attached to this Contract, made a part hereof, and consist of the following:
1, The Confract.
5 Contractor's Bid, including required submittals.
3. Bid, Performance, and Payment Bond.
4. General Conditions (hereln stated and in AIA Docurnent A201).
5. Modifications t¢ General Conditions. ' g
__f{S. §ubp}gmentaryk00r?diti3ns; ’
| Specifications bearing the title: “Elavato izati :
Physical Education Buiding." .. r Modernizations at Brookline Town Hall and
8. Ala Construciion Dowuineiits, inciuding but not limited to AlA Document A201, A310,
A311, selected for use by the Town of Brookline, Massachusetts. :
9. All Addenda issued prior to Bid Preparation, .
10. Documentation submitted by Gontractor during the Performance of the Contract,
11. Contract Drawings. ’
12. Town of Brookline Standard Signature Sheet, which will be provided separately as Page 9
of this Contract,
e There are no Contract Documents other than those listed in this Article. The Contract
Documents may only be altered, amended, or repealed by a Modification as defined In
Section 1 of the General Conditions. ' '

'

This Agreerent is entered into as of the day and yesr flsst wiitten above and is executed In at least three orlginal coples of which

onels b deli ( i
OWM: be delivered to the qpnunctor. one to the Architect for use In the administeation of the Contract, and the remainder to the

OWNER  Refer to the attached ' GONTRACTOR
Signature Page

(Signalw:e) (Signature} '
Kevin N. Lynch, Vice President
(Printed name and i) (Printed name and iitlg)
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