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December 30, 2016 

Mr. Ray Masak, Brookline Building Department 

Brookline Town Hall 

333 Washington Street 

Brookline, MA 02445 

Re:  Letter of Agreement for the Feasibility Study Phase                                                                                      

Brookline High School Expansion Project  

Dear Ray: 

HMFH Architects feels honored to be selected for the very challenging project of the 

feasibility study for the Brookline High School expansion.  We are very pleased to submit to 

you this Letter of Agreement between HMFH Architects, Inc. and the Town of Brookline for 

the Brookline High School Expansion Project Feasibility Study.   

The scope of our services will be based on your Request for Qualifications dated June 23, 

2016 as they pertain to the Brookline High School and our understanding of the project to 

date.  We understand that this is not intended to become an MSBA funded project.  

The goal of this study is to review educational and configuration options to accommodate 

the expected enrollment growth of the Brookline High School from approximately 1,950 to 

approximately 2,700 by the year 2027.  The study will arrive at a preferred option with 

associated costs that can then be carried over into the Schematic Design phase.   

In accordance with the Request for Qualifications, the Town may elect to carry over 

HMFH’s services into the future phases of the Brookline High School Expansion Project.  If 

this is the case, a new agreement will be drawn up between the Town and HMFH for the 

services from Schematic Design through Construction Administration. 

The Baldwin School site identified in the RFQ for study has been taken out of consideration 

for the High School because it was selected as the site for the new ninth elementary 

school.   

HMFH has been informed that our first priority is to determine whether it is practical and 

advisable to accomplish the required BHS expansion entirely within the existing campus.  

This includes the main high school facility on Greenough Street, the Tappan Gymnasium, 

and the Unified Arts Building on Tappan Street.  If practical uses and alternatives are 

determined, the study may include the town owned parcel located across the MBTA tracks, 

behind Clarke Street and the Kirrane Pool. 
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The second priority will be to study the privately-owned property at 111 Cypress Street as a 

location for a portion of the expansion.  Any sites that may be added to these will be 

arranged as an Additional Service.   

The Town of Brookline and HMFH acknowledge that work on this Feasibility Study has 

begun and is scheduled to be completed with the preparations for and attendance at the 

Town Meeting scheduled toward the end of May, 2017.  At this Town Meeting a preferred 

solution, conceptual costs, and funds required for the Schematic Design Phase will be 

presented for approval.  The Warrant Article for the Schematic Design Phase of the 

Brookline High School Expansion has been prepared by the Brookline Public School 

Department.  HMFH will provide an updated conceptual Schematic Design budget for this 

sometime in mid-February. 

Basic Services Compensation 

Our Basic Services include the work of HMFH Architects and our consultants in the 

following disciplines: 

• Civil Engineering    Nobis Engineering 
• Code Consulting    RW Sullivan Code Group 
• Cost Estimating    PM&C 
• Landscape Design   Halvorson 
• MEP/FP Engineering   Garcia Galuska DeSousa 
• Structural Engineering   Foley Buhl Roberts  

The Basic Services fee for this Feasibility Study Phase of the work shall be $425,000.  This 

will be invoiced monthly on a Lump Sum Basis, based on percent complete of the work.  

Payments are due within 30 days of receipt of our monthly invoice. 

This fee also includes the printing of up to 10 copies of the draft and final report of the 

Feasibility Study.   

 Additional Services Compensation 

The work of the following consultants is usually considered Additional Services.  We are 

proposing to include them with our fee proposal for convenience and to simplify the 

procurement process. 

• Traffic Consulting  Howard Stein Hudson  $13,000 
• Geotech & Geo-environmental McPhail   $15,000 

Therefore, the Additional Services that HMFH is proposing to include in our contract is 

$28,000.   

This makes the total contact sum, Basic and Additional, $453,000. 

Additional Services will be invoiced on an hourly, Not-to-Exceed Basis unless otherwise 

arranged.  The 2017 hourly billing rates will follow as Attachment A to this Agreement.  Any 

future Additional Services that are required will include a 10% Administrative Fee.    

Additional Service payments are due within 30 days of receipt of our monthly invoice. 
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Normal reimbursable expenses such as in-town mileage, parking, meals, and postage will 

not be invoiced as Additional Services. 

The survey fees are not included here because the scope of the sites to be studied and the 

areas to be surveyed need to be defined before we can obtain appropriate proposals.  We 

recommend, however, that as soon as the committees gain clarity on the sites to be 

included in Schematic Design, the survey work be engaged and pursued so that the 

information is available at the beginning of the Schematic Design Phase. 

Please note that the following specialized consultants will be considered Additional 

Services if they are required:   

• Surveyor 
• Hazardous Material Consulting 
• Envelope Consulting 
• Furniture & Equipment Consulting and Procurement 
• Technology Equipment Consulting and Procurement 
• Food Service Consulting 
• Hardware Consulting 
• Acoustical Consulting 
• Theater Consulting 

However, general planning for these disciplines is included as necessary for the feasibility 

study. 

Feasibility Study Scope and Tasks 

Our workplan and level of effort charts are based on what we believe is required of HMFH 

to achieve the study’s goals.  This includes preparation for and attendance to the following 

meetings: 

• Building Commission Mtgs.  Monthly through May 26 
• Staff Working Group Mtgs.  Weekly through May 26 
• Education Working Group Mtgs.  5 Meetings 
• BHS School Building Committee Mtgs. 5 Meetings 
• Community Meetings   3 Meetings  
• Facilities Staff Mtgs.   2 Meetings 
• Recreation Dept. Staff Mtg.  1 Meetings 
• Parks & Open Space Staff Mtg.  1 Meetings 
• Transportation Staff Mtg.   1 Meeting 
• Bldg. Dept./Planning/Preservation Staff 1 Meeting 
• May Town Meeting   1 Meeting 

  

Additional meetings to those listed above will require Additional Services to be provided. 

Our tasks and deliverables for this study include the following: 

EXISTING CONDITIONS DOCUMENTATION 
• Collect and review existing condition documents for the several campus buildings. 
• Prepare current Floor Plans and Educational Occupancy. 
• Develop 3-D BIM Model of Campus. 
• Prepare Existing Conditions Narratives. 
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• Review Brookline Zoning Bylaws.   
• Site Conditions and Restrictions Report - Nobis. 
• Structural Existing Conditions Report – Foley Buhl Roberts. 
• MEP/FP Existing Conditions Reports – Garcia Galuska DeSousa. 

 
EDUCATIONAL PROGRAMMING 

• Review Master Schedule and Enrollment Report. 
• Review and Synthesize Education Plan – Vista Design. 
• Prepare Expanded Utilization Chart for new enrollment. 
• Prepare Educational Space Summary for new enrollment. 
• Prepare Site Development Requirements Document. 

 
ALTERNATIVES ANALYSIS 

• Develop Organization and Adjacencies Diagrams. 
• Develop Conceptual Diagrams of Alternatives with Conceptual Costs. 
• Review Educational, Constructability, and Urban Design Impacts of Options. 

 
PREFERRED SOLUTION 

• Develop Floor Plans. 
• Develop Preliminary Massing Study. 
• Develop Preliminary Phasing Approach. 
• Develop Conceptual Cost Estimate and Schedule. 
• Civil Narrative - Nobis 
• Structural Narrative – Foley Buhl Roberts 
• MEP/FP Narrative – Garcia Galuska DeSousa 

Use of Documents 

Drawings, specifications and other documents prepared by HMFH Architects are 

instruments of the architect’s service and are for the Owner’s use solely with respect to this 

project.  HMFH shall retain all common law, statutory, and other reserved rights, including 

copyright.  Upon completion of this study or termination of this Agreement, the Town of 

Brookline’s right to use the instruments of service will continue for the completion of the 

Brookline High School Expansion project only. 

Termination, Suspension or Abandonment 

In the event of termination, suspension or abandonment of the project by the Town of 

Brookline, HMFH Architects shall be compensated for work performed.  The Town’s failure 

to make payments in accordance with this Agreement shall be considered substantial 

nonperformance and sufficient cause for HMFH to suspend or terminate services.  Either 

HMFH or the Town of Brookline may terminate this Agreement after giving no less than 14 

days written notice if the project is suspended for 90 days, or if the other party substantially 

fails to perform in accordance with the terms of this Agreement. 

I hope that you find this fee proposal responsive and satisfactory.  Please contact me with 

any questions you may have or additional information you may need. 
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POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)
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OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
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$AUTOS ONLY AUTOS ONLY (Per accident)

$
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CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

11/21/2016

(617) 328-6555 (617) 328-6888

20443

HMFH Architects, Inc.
130 Bishop Allen Drive
Cambridge, MA 02139

19437

A 1,000,000

X 2097547650 08/01/2016 08/01/2017 300,000
10,000

1,000,000
2,000,000
2,000,000

1,000,000A

X 2097547650 08/01/2016 08/01/2017

5,000,000A
X 2097549589 08/01/2016 08/01/2017 5,000,000

10,000
A

2097545266 08/01/2016 08/01/2017 1,000,000
N 1,000,000

1,000,000
B Prof Liability 023462583 08/01/2016 Per Claim Limit 2,000,000
B 023462583 08/01/2016 08/01/2017 Aggregate Limit 2,000,000

All Coverages are in accordance with the policy terms and conditions.

Town of Brookline shall be listed as Additional Insured with respects to General, Auto and Umbrella Liability where required by written contract.

Town of Brookline
333 Washington Street
Brookline, MA 02445

HMFHARC-01 CMURRAY

Ames & Gough
859 Willard Street
Suite 320
Quincy, MA 02169

boston@amesgough.com

Continental Casualty Company (CNA) A, XV
Lexington Insurance Company A, XV

X

08/01/2017

X
X

X

X X

X

X

X
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Brookline High School Feasibility Study
Level of Effort Worksheet November 18, 2016

Est. Construction (input field - required)

Overhead Factor (input field - required, get from Margie)

Start Month (1-12) # Months Contingency FTE Equiv Total Est Hrs

11 7 5% 0

Year Phase Starts 2016 (input field - required)

Staff Title Staff Name Project Role Hrs/ Week # Months Hrs/ Week # Months Hrs/ Week # Months Hrs/ Week # Months 2016 2017

Project_Director Pip L PD 4 1 16 3 8 2 4 1 66 70

S_Project_Manager Deborah C PM 40 1 40 3 40 2 8 1 59 62

Project_Manager Alicia Crothers PA 0 1 20 3 20 2 0 1 51 54

Designer_1 Nick Ambrogio Graphics 30 1 40 3 20 2 0 1 20 21

0 0

2016 2016 2017 2017 2017 2017 2017 - - - - - COST

Month Nov Dec Jan Feb Mar Apr May - - - - -

Weeks Per Month 4 4 5 4 4 4 5 2016 2017 2016 2017

Pip L 16 64 80 64 32 32 20 0 0 0 0 0 80 228 66 70 $21,240

Deborah C 160 160 200 160 160 160 40 0 0 0 0 0 320 720 59 62 $63,520

Alicia Crothers 0 80 100 80 80 80 0 0 0 0 0 0 80 340 51 54 $22,440

Nick Ambrogio 120 160 200 160 80 80 0 0 0 0 0 0 280 520 20 21 $16,520

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

Budgeted Dollars

Sub Total Hrs 296 464 580 464 352 352 60 0 0 0 0 0 45 50 $123,720

Contingency 14.8 23.2 29 23.2 17.6 17.6 3 0 0 0 0 0 $6,186

Totals 310.8 487.2 609 487.2 369.6 369.6 63 0 0 0 0 0 $129,906

Year Year

Budgeted Hours Average Rate

2568

2696.4

150,000,000

1.60

128.4

FEASIBILITY STUDY

Period 1 (Start up) Period 3 (Dev. Pref. Option) Work Period 4 (Town Meeting) Rates Period 2 (Program & Evaluate Alts.)

Total Hours RATE

LABOR BUDGET 1 of 13
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Brookline High School Feasibility Study
Level of Effort Worksheet November 18, 2016

Est. Construction (input field - required)

Overhead Factor (input field - required, get from Margie)

150,000,000

1.60

 WBE/MBE "X"  Arch Estimate  % of Arch Fee
(check contract to determine what is actually a basic service for your project, these are just samples of typical basic services)

4.45%
12,000$                 3.30%

6.19%
0.00%
0.00%
2.47%
0.00%
0.00%

Furniture and Equipment Consultant 0.00%
0.00%
0.00%
0.00%

Acoustical Consultant 0.00%
Elevator Consultant 0.00%
Specifications Writer 0.00%
Code Consultant 2,000$                   0.55%
Cost Estimating 2.36%
HazMat Consultant 0.00%
Envelope 0.00%
Daylighting 0.00%
Geotechnical 0.00%
F&E Procurement (Contingency) 0.00%
Ed Program & Visioning 2.75%

0.00%

22.08% (This number will be used to determine basic services fee)

GGD

Caswork Consultant

HVAC
Electrical

GGD

FBR
GGD

Nobis

 Actual Consultant Proposal 

Consultant Services

16,200$                                                    

Plumbing GGD

Standard Basic Services

Civil Engineering and Site Design                                                  
Landscape
Structural Engineering                                           22,500$                                                    

8,600$                                                      

10,000$                                                    

RW Sullivan
PM&C

Total Basic Services Consultant Fees

David Stephen

Food Service Consultant

Consultant Contingency

Hardware Consultant

Technology Design

Fire Protection

80,300$                                          

9,000$                                                      

Consult Name

Halvorson

GGD

LABOR BUDGET 11 of 13



Brookline High School Feasibility Study
Level of Effort Worksheet November 18, 2016

Est. Construction (input field - required)

Overhead Factor (input field - required, get from Margie)

150,000,000

1.60

 Arch Estimate  % of Arch Fee
(check contract to determine what is actually an additional service for your project, these are just samples of typical additional services)

0.00%
3.57%
4.12%

10,000$                 2.75%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

10.45% (This number is NOT used to determine basic services fee, if these services are included in basic services, enter them in "TBD" under Standard Basic Services )

Special Lighting Consultant
Special Theater Consultant

Educational Planner
TBD
TBD
TBD

Traffic Consultant HSH

Consult Name

Survey Consultant ???

Additional Services  Actual Consultant Proposal 

Other Consultant Contingency

Total Additional Services Consultant Fees 38,000$                                          

Audio Visual Consultant

13,000$                                                    
Geotechnical Engineer McPhail 15,000$                                                    
HazMat Consultant UEC

LABOR BUDGET 12 of 13



12/29/16

TASK Start Date End Date

14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29

FEASIBILITY STUDY PROJECT START 21-Nov 30-Dec

A. Meetings with Town of Brookline

 Co-Chairs 21-Nov

Working Group 30-Nov 7-Dec

BHS Building Committee 7-Dec

Building Commission 13-Dec

Meetings with Town Depts. - Historic Preservation, Zoning, Building Dept., 

Transportation, Parks & Open Space, Recreation, Facilities

EVALUATION OF EXISTING CONDITIONS 21-Nov 13-Jan

A.  Site(s) Development Requirements 

Research of Zoning and Site Restrictions

Release Phase 1 Site Investigation(s)

Observation of Traffic, Parking, and Pedestrian Circulation

Analysis of Water supply, Sanitary sewer, and drainage systems

Existing Conditions and Site Restrictions Narratives

B.  Building(s) Investigations 

Review of Existing TOB documents

Site Visits to Document Conditions

Review of  Haz-Mat documentation

Review of Building Code and Accessibility Compliance

Existing Conditions Narratives 

EDUCATIONAL PROGRAM 21-Nov 18-Jan

A.  Town of Brookline Collaboration

Working Group

BHS Building Committee

Building Commission

B.  Review Study Assumptions with Working Group and BHSBC

Review Draft Educational Program Document 14-Dec

Discuss Model for Expansion - 1 School, 2 Schools, 1 School + Satellite 

School, 4 distinct schools

Confirmation  of Study Sites

School Organization

C.  Enrollment Report from Brookline Public Schools 19-Dec

C.  Current Educational Utilization - Floor Plans & Schedule

D.  Organization and Adjacencies Diagrams

E.  Draft Space Summary (s)

F.  Approval of Space Summary(s)

DEVELOPMENT AND EVALUATION OF ALTERNATIVES 27-Dec 22-Feb

A.  Town of Brookline Collaboration

Working Group

BHS Building Committee

Building Commission

B.  Development of Alternatives  

Conceptual Diagrams

November December

2016

BROOKLINE HIGH SCHOOL EXPANSION FEASIBILITY STUDY - WORK PLAN

2017

April MayJanuary February March

Page 1
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TASK Start Date End Date

14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29

November December

2016 2017

April MayJanuary February March

Preliminary Site Plans

Conceptual Floor Plans -Implementation of Educational Program

Review of Structural and Building Systems

Urban Design Impacts

Phasing/ Impact on Students

C.  Cost Estimates of Alternatives

D.  Review Alternatives with Working Group and BHS  Building Committee

Prepare matrix of alternatives for evaluation

E.  Selection of Preferred Solution

PREFERRED SOLUTION 22-Feb 28-Apr

A.  Town of Brookline Collaboration

Working Group

BHS Building Committee

Building Commission

B.  Site(s) Development    

Release Survey(s)

Scope and Schedule for Geotechnical Exploration

Site Utility Narrative

 Site Plan - Landscape, Parking, Vehicular and Pedestrian Circulation, 

Educational and Athletic Use

C.  Building(s) 

Floor Plans - Implementation of Educational Program 

Preliminary Building Massing

Building and Accessibility Code Compliance

Structural Report

MEPFP Systems Narratives

Preliminary Phasing Approach

D.  Updated Space Summary

E.  Cost Estimate 

F.  Project Schedule

G.  Final Report

H.  Approval of Final Report 

PUBLIC PROCESS/ COMMUNITY ENGAGEMENT 1-Jan 26-May

A.  Town of Brookline Collaboration            

Working Group

BHS Building Committee

Building Commission

B.  Public Process/ Community Engagement

Presentations to Brookline Community

C.  Warrant Article

D.  Town Meeting

Page 2



December 29, 2016

Cypress Street Site

FUTURE STUDY IF REQUIRED

TOB/ HMFH Co-Chairs Group Meeting Co-Chairs Group, HMFH

HMFH Initial Meetings with TOB 

Departments

a. Brookline Preservation Commission Staff

b. Review Zoning restrictions Zoning Board of Appeals Staff

c. Review Traffic and Parking Transportation Department 

d. Building Department 

e. Building Department 

f. Parks and Open Space, and Recreation 

Department

HMFH Building Investigations a.

b.

c.

d.

Consultants Site Development Requirements 

and Building Investigations

See scope definition below

HMFH/ New Vista Educational Program a. BHSBC, HMFH, New Vista 

b. BHSBC, HMFH, New Vista

c. BHSBC, HMFH, New Vista

d. BHSBC, HMFH, New Vista

HMFH Architectural Implementation of 

Educational Program

a. Document Existing Floor Plans and Current 

Educational Occupancy

Document Existing Floor Plans and Current 

Educational Occupancy

Document Existing Floor Plans and Current 

Educational Occupancy

b. BHS Administration

c. Draft Space Summary

d. Organization and Adjacencies Diagrams

e. Review Space Summary and 

Organization and Adjacencies Diagrams 

with Working Group and SBC

Working Group, HMFH, New Vista.  

School Building Committee

Town of Brookline TOB Approval of Space Summary Working Group, School Building 

Committee

HMFH a. Conceptual Diagrams of Alternatives

b. Conceptual Floor Plans - 

Implementation of Educational Program

c. Urban Design Impacts

d.

e. Develop assumptions for cost 

estimates/ Cost Estimates

f. Review Alternatives Working Group, School Building 

Committee

Consultants See scope definition below

Town of Brookline TOB Selection of Preferred Solution Working Group, School Building 

Committee

HMFH a. Release surveying services contract

b. Floor Plans - Implementation of 

Educational Program

c. Preliminary Building Massing

d. Building Code and Accessibility 

Compliancee.

f. Updated Space Summary

g. Cost Estimate

h. Project Schedule

i. Final Report

Consultants See scope definition below

Town of Brookline TOB Approval of Final Report Working Group, School Building 

Committee

HMFH a. Meetings with Working Group and 

School Building Committee

Working Group, School Building 

Committee

P
R

E
F

E
R

R
E

D
 S

O
L

U
T

IO
N

See scope definition below

E
D

U
C

A
T

IO
N

A
L

 P
R

O
G

R
A

M

Urban Design Impacts

Phasing/ Impact on Students

Conceptual Diagrams of Alternatives

Develop Draft Space Summary(s)  - based on approved model(s)

D
E

V
E

L
O

P
M

E
N

T
 A

N
D

 E
V

A
L

U
A

T
IO

N
 

O
F

 A
L

T
E

R
N

A
T

IV
E

S

Updated Space Summary

HMFH to review High School Master Schedule.

Cost Estimate

See scope definition below

Conceptual Floor Plans - Implementation of Educational Program

Organization and Adjacencies Diagrams

Develop assumptions for cost estimates/ Cost Estimates

E
X

IS
T

IN
G

 C
O

N
D

IT
IO

N
S

See scope definition below

Review existing TOB documents.  Generate 3D model

BROOKLINE HIGH SCHOOL EXPANSION FEASIBILITY STUDY TASKS AND DELIVERABLES

Discussion and confirmation of Project Representation and Roles;  Design Enrollment;  Project Schedule; Requirements for the 

Warrant Article; Educational Program Review (see below)

Assigned to: Discipline/ Category BHS Main Building Tappan Gym and Pool Unified Arts Building

P
R

O
JE

C
T

 S
T

A
R

T

Review Parks and Recreation usage of Tappan Gym and Cypress Field

T
O

W
N

 

M
E

E
T

IN
G

Meeting

Meeting - BHSBC review of Draft Brookline High School Educational Program.

Meeting - BHSBC discussion about alternative models for expanded High School - 1 school, 2 schools, 1 school plus satellite school, 4 

distinct schools 

Meeting - BHSBC discussion about potential sites for expanded High School.  

Meeting - BHSBC discussion about educational organization for expanded High School

Review Zoning restrictions

Review Traffic and Parking

Review Building Code Issues

Review Existing Facilities Conditions, Utilities, and Maintenance

Review any Historic Preservation restrictions

Site visits to document conditions

Existing Conditions narrative

Review of Building Code and Accessibility compliance

Project Schedule

Final Report

TOB Approval of Final Report

Town of Brookline Collaboration - Meetings with Working Group and School Building Committee

Review Space Summary and Organization and Adjacencies Diagrams with Working Group and School Building Committee.  

TOB Approval of Space Summary

Review Alternatives with Working Group and School Building Committee - Matrix of alternatives

TOB selection of Preferred Solution 

Release surveying services contract

Floor Plans - Implementation of Educational Program

Preliminary Building Massing

Building Code and Accessibility Compliance

Preliminary Phasing Approach

1



Cypress Street SiteAssigned to: Discipline/ Category BHS Main Building Tappan Gym and Pool Unified Arts Building Meeting

Town of Brookline b. Presentations to Brookline Community

McPhail Geoenvironmental Phase 1 Site Environmental Site 

Assessment

Phase 1 Site Environmental Site 

Assessment

Phase 1 Site Environmental Site 

Assessment

Phase 1 Site Environmental Site 

Assessment

McPhail Geotechnical a. Review available information

b. Scope and schedule for future 

geotechnical exploration

Nobis Civil a. Review available information

b. Site Visit

c. BHS and OLS Administrative Staff

d. Analysis of existing water supply, 

sanitary sewer, and drainage systems.

e. Review vehicular and pedestrian traffic 

patterns and parking requirements

HMFH & HSH

f. Review TOB Zoning By-Laws

g. Draft and Final Existing Conditions 

Assessment and Site Restrictions Analysis 

Reports

Draft and Final Existing Conditions 

Assessment and Site Restrictions Analysis 

Reports

Draft and Final Existing Conditions 

Assessment and Site Restrictions Analysis 

Reports

Draft/ Final Exist. Conditions 

Assessment and Site Restrictions 

Analysis Reports
h. Site Utility Narrative for Preferred 

Solution

Halvorson Landscape Architecture a. Review available information

b. Site Visit

c. Site Plan of Preferred Solution

FBRA Structural Engineering a.

b.

c. Prepare Recommended Scope of 

Geotechnical Exploration 

d. Prepare Existing Conditions Structural 

Report

Prepare Existing Conditions Structural 

Report

Prepare Existing Conditions Structural 

Report

e. Review new construction options HMFH

f. Preliminary Structural evaluation of 

alternatives incl. information for cost 

estimating.

g. Structural report for the preferred 

design solution incl. information for 

cost estimating.

GGD MEPFP Engineering a.

b.

c. Prepare Existing Conditions Report Prepare Existing Conditions Report Prepare Existing Conditions Report

d. Prepare Systems Narratives for 

Proposed Options

e. Definition of scope for cost estimates

f. System Narratives for Preferred 

Solution

Howard Stein 

Hudson

Traffic Engineering a. BHS School Administrators

b. Design Options meeting HMFH

c. Conceptual Site Design Assistance

d. Technical memorandum

PM&C Cost Estimating a. Cost Estimate of Alternatives

b. Cost Estimate of Preferred Solution

XXX Survey Survey of Parcels for Preferred Solution

UEC Hazardous Materials Develop assumptions for cost 

estimating.

R.W. Sullivan Code Consulting a. Review code issues in the existing building Review code issues in the existing building Review code issues in the existing building

b. Review code compliance in proposed 

design options.

Kessler McGuinness Accessibility a. Review accessibility compliance in 

proposed design options.

Review accessibility compliance in proposed design options.

Review structure at site 

Prepare Recommended Scope of Geotechnical Exploration

Review repair, renovation/addition and new construction options

Interview staff to understand facility concerns

Review vehicular and pedestrian traffic patterns and parking requirements.

Review Town of Brookline Zoning By-Laws

Preliminary Structural evaluation of alternatives incl. information for cost estimating.

Review existing documentation.  Develop assumptions for cost estimating.

Structural report for the preferred design solution incl. information for cost estimating.

Review available information

Site visit

Prepare Systems Narratives for Proposed Options

Design Options meeting

Technical memorandum - summary of FS work and establish future data collection program

Conceptual Site Design Assistance

Review available information

Site Visit

Site Utility Narrative for Preferred Solution

Analysis of existing water supply, sanitary sewer, and drainage systems

Review available information

Scope and schedule for future geotechnical exploration
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Review available information

Site Visit

Site Plan of Preferred Solution

Cost Estimate of Alternatives

Presentations to Brookline Community

Cost Estimate of Preferred Solution

Survey of Parcels for Preferred Solution

Review code compliance in proposed design options.

Definition of scope for cost estimates

Observation of:  Drop-off/Pick-Up, Parking Demand, Bicycle/ Pedestrian/ Vehicular circulation, Pedestrian Conditions

System Narratives for Preferred Solution

Review available information
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